
MINUTES 

3nd Meeting of the Downtown Planning Advisory Committee (DPAC) 
April 26, 2017     7:00 pm 

Fire Station #3 (Huntertown Road) 
 

Present:  Laura Dake (Chair); Brad Fister; Lisa Johnson; David Ladnier; Cathy Noel; John Soper; and Susie Stivers.  
 
Not present:  Mike Coleman; Kyle Fannin; Tristan Ferrell; Tim Middleton; Ann Miller and Brian Tremain. 
 
Community Members:  Jacob Gonzalez; Christa Stoudt; Emilyn Williams and Sherry Williams.      
 
I. Welcome and Approval of Minutes from March 23.  The meeting began at 7 pm.  Lisa Johnson made a motion 
to approve the minutes of the March 23 meeting, Susie Stivers seconded the motion and the committee voted 
unanimously to approve.   
 
II. Downtown Happenings  
 a.  SPARK will be this weekend and will include music, food, vendors and an evening Glow Run. 
 b.  Big Spring Park Clean-up – Twelve people showed up to clean up the park on Earth Day.  Lisa will forward a 
Lexington Park project from the UK Martin School to Christa Stoudt.  There might be some ideas for future park 
initiatives. 
  c.  Laura Dake and Brad Fister will meet on Saturday, April 29 at 10 a.m. (Library Gallery) to discuss an adaptive 
reuse project on the Amsden Bldg he is doing for school as part of his larger master’s thesis.  Everyone is welcome to join 
them.   
 d.  Merchants Association Block Party and Art in the Park will be May 26-27.  The City has given financial support 
to the block parties this year.   
 
III. Work on Committee Vision Statement (60 minutes) 
 
Laura handed out materials to work on in our small groups. Due to absences, what had been intended as an activity for 
four small groups went down to two.   First, the difference between vision and mission statements was defined. 
 
*Vision Statement:   Future-based and designed to convey a sense of why the committee exists to both members of the 
committee and the external community.  Illustrates what the committee would like to see for its downtown 5-10 years 
out.  Answers the question:  Where do I see the work of this committee going?  A vision statement is aspirational. 
*Mission Statement:  Describes the purpose of the committee, what it does and what it intends to achieve.  (Much of 
the committee’s can be taken from the Executive Order).  A mission statement is actionable. 
 

A. In the small groups, we worked on a vision statement using the “Vision vs. Mission Statement How-
 to” as a guide as well as these materials: 

  1. Executive Order 
  2. Vision Versailles 2000+ 
  3. Strategic Plan (2014):  Strengths and Opportunities pages 
  4. Uniquely Woodford info from its website  
 
Someone mentioned the 10-10-10 article (10 places to eat, 10 places to shop, 10 places open after 6 pm) that was sent 
out before the meeting.   Both groups agreed Versailles could start with 5-5-5 or even 3-3-3! 
 
Group 1 – David Ladnier shared three statements his group came up with:   
1)  A quaint, vibrant destination driving the economic center of Woodford County. 
2)  A quaint yet vibrant downtown Versailles that has a distinct regional flair. 
3)  In downtown Versailles, you will be embraced by unique regional flavor. 
 



 
Group 2 – Brad did the reporting for his group which came up with a slogan and vision statement:   
Slogan:  “[Downtown Versailles:] An Uncommon Place in the Commonwealth” 
1)  Building a cohesive, vibrant downtown that attracts locals and visitors with vital live, work, stay and play experiences. 
 
Combined Vision Statement:  “Building a cohesive, vibrant downtown destination that embraces locals and visitors 
with memorable live, work, stay and play experiences.”   
 
 B. In the same small groups, we worked on at least four or five initiatives we’d like this    
  committee to tackle.  We used these materials as guidance: 
  1.  “Low-Hanging Fruit” brainstorm 
  2.  Ideas from Madisonville, KY 
  3.  Strategic Plan (2014)  
 
Prioritize items to work on soon (starting this summer): 
   
Group 1:   
1)  Overhaul Big Spring Park project 
2)  New technology/ website or app to show people where the open parking spots are (and open businesses) 
3)  Landscape improvement from Woodford Feed to downtown.  Suggested  4-board fencing to make tie-in with horse 
farms through town 
4)  Lighting overhaul in Park area 
5)  Street Art contest with Bourbon Barrel plant design (auction bourbon barrels to raise money?) 
6)  Unified signage with historic flair 
7)  Business incubator (case study: Douglas, Georgia); support young business people 
 
Group 2:   
1)  Unified signage 
2)  Aesthetic improvements: 4-board fencing from Woodford Feed to downtown and toward Frankfort 
3)  Zoning for signage for new businesses 
4)  Flags and/or Plaques with Versailles slogan/vision 
5)  Better path to the park 
6)  Horse statues: Horse farms to “donate” a famous horse from their farm (American Pharaoh, Funny Side, etc) 
7)  Pavilion 
8)  City develop tax incentive plan for downtown businesses to make improvements 
 
IV. Formation of Subcommittees / Ad Hocs)    DID NOT GET TO THIS PART TONIGHT.  
 
 A.  Based on the list of project goals / objectives, discuss setting up sub- and/or ad hoc committees.   
  1.  Sub- / Ad hoc committee names  (Subject area?  Specific projects?  Locations?) 
  2.  Chairs for these committees  
  3.  Public involvement  
 
The meeting adjourned at 9 pm.  The next meeting will be determined by Doodle poll again. 
 
Respectfully submitted by Lisa Johnson 


